% Complt

Start
2-Feb-17

Finish

Actual Start

Actual
Finish

Total Float Remain Dur

Activity ID Activity Name Orig Dur
Bunker Hill Central Treatment Plant Upgrd Initial RO

BH-1070 Notice To Proceed (Start Project Conti 0
BH-3120 2017 Spring Freshet 22
BH-2440 Design Phase Hammock 266
BH-1050 Proposed contract duration (calendar 1550
0001 - Engineering, Design, Geotechnical, Survey, anc 1077
Preconstruction Submittals 1077
BH-3200 Post award/partnering conference 2
BH-1320 Initial Dgn Coordination Meeting 1
Package 1 - Upgraded CTP/GWCS Process and Majc 47
BH-7890 Prep Intermed - Dgn Pkg 1 27
BH-7900 AMEC Rnd 1 QC - Dgn Pkg 1 5
BH-7910 AMEC Rnd 1 Revs - Dgn Pkg 1 5
BH-7920 Subm Intermed - Dgn Pkg 1 1
BH-7930 Govt Review Intermed - Dgn Pkg 1 14

Package 2 - Site / Utilities / Demo Plan (100%)

BH-8030 Prep Final - Dgn Pkg 2

Package 5 - Sludge Impoundment
BH-8400 Prep Intermed - Dgn Pkg 5

15
15
29
29

100%

2-Feb-17

0% 01-May-17*

0%
0%

100%
100%

30%
0%
0%
0%

0%

0%

0%

14-Feb-17
2-Feb-17
2-Feb-17
2-Feb-17
1-Mar-17
3-Mar-17
7-Mar-17
7-Mar-17
13-Apr-17
20-Apr-17
26-Apr-17
27-Apr-17
27-Apr-17
27-Apr-17
9-May-17
9-May-17

30-Apr-21

31-May-17
7-Mar-18
30-Apr-21
29-Apr-21
29-Apr-21
2-Mar-17
3-Mar-17
10-May-17
12-Apr-17
19-Apr-17
26-Apr-17
26-Apr-17
10-May-17
17-May-17
17-May-17
19-Jun-17
19-Jun-17

0 0
252 22
266
1550
1077
1077
2

1

Ly
27

=8~ b O O O O

5
5
1
14
15
15
59 29

O O O o o

N B
(ol O

59 29
Package 6 - Slurry Wall 8 9-May-17 31-Jul-17 11 58
11 58

BH-8540 Prep Intermed - Dgn Pkg 6

5
58

0%

9-May-17

17-Feb-17

31-Jul-17
13-Mar-17

Construction Contracts - tender/award - Preliminai
BH-7120 Prelim Surveyor (Record Survey)
Key Personnel
BH-1020 Subm Key Personnel names and quals
BH-1060 Govt Revw & Appr - Key Personnel

BH-1030 Prep preliminary 90-day schedule

BH-1035 Subm 90-day schedule

BH-1040 Prep draft project schedule
BH-1045 Subm draft project schedule
BH-2410 Govt Revw of draft project schedule
BH-2670 Prep resp to Sched comments
BH-2675 Subm resp to Sched comments
BH-2420 Prep revised initial project schedule

Certificates of Insurance
BH-1390
BH-7170

Surety Bonds

Subm certificates of insurance
Govt Revw and apprv of COI

16 0% 17-Feb-17 13-Mar-17 13 16
62 2-Feb-17 1-May-17 150 62
14 100% 2-Feb-17 22-Feb-17 150 14
30 100% 23-Feb-17 24-Mar-17 215 30
15 100% 2-Feb-17 23-Feb-17 259 15
1 100% 23-Feb-17 23-Feb-17 259 1
32 100% 2-Feb-17 20-Mar-17 117 32
1 100% 20-Mar-17 20-Mar-17 117 1
30 0% 21-Mar-17 19-Apr-17 244 30
7 0% 20-Apr-17 28-Apr-17 176 7
1 0% 1-May-17 1-May-17 176 1
15 0% 2-May-17 22-May-17 176 15
21 2-Feb-17 5-Mar-17 253 21
1 100% 2-Feb-17 2-Feb-17 252 1
30 100% 3-Feb-17 5-Mar-17 353 30
1077 2-Feb-17 29-Apr-21 0 1077




100%
100%

2-Feb-17
3-Feb-17

2-Feb-17
29-Apr-21
15-Mar-17

100%
100%
0%
0%

2-Feb-17
1-Mar-17
2-Mar-17

24-Feb-17

1-Mar-17
1-Mar-17
15-Mar-17
15-Mar-17

100%
100%
0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
0%
0%

24-Feb-17
22-Mar-17
23-Mar-17

3-Mar-17
3-Mar-17
2-Feb-17
2-Feb-17
16-Feb-17
17-Feb-17
20-Mar-17
23-Mar-17
24-Mar-17
30-Mar-17
31-Mar-17

2-Feb-17
2-Feb-17
22-Feb-17
23-Feb-17
17-Mar-17

25-Mar-17

22-Mar-17
22-Mar-17
5-Apr-17
5-Apr-17
23-Jun-17
23-Jun-17
1-May-17
16-Feb-17
16-Feb-17
19-Mar-17
22-Mar-17
23-Mar-17
30-Mar-17
30-Mar-17
29-Apr-17
1-May-17
7-Apr-17
22-Feb-17
22-Feb-17
16-Mar-17
24-Mar-17
7-Apr-17
7-Apr-17

BH-1400 Subm surety bonds 1
BH-1900 Bond coverage period 1076
Abbreviated AHA for Site Survey/Geotechnical Inve
BH-9000 Prep Abbreviated AHA 19
BH-9015 Subm Abbreviated AHA 1
BH-9005 Govt Revw of Abbreviated AHA 14
BH-9010 Abbreviated AHA approved 0
Abbreviated APP for Site Survey/Geotechnical Inve
BH-1350 Prep Abbreviated APP 19
BH-1355 Subm Abbreviated APP 1
BH-1360 Govt Revw of Abbreviated APP 14
BH-1490 Abbreviated APP approved 0
Filter Pilot Test 80
BH-8885 Prepare Filter Pilot Test Plan 80
Contractor Quality Control (CQC) Plan 2017 61
BH-1130 Prep CQC 2017 (15 Days from NTP) 11
BH-1135 Subm CQC 2017 (15 Days from NTP) 1
BH-2630 Govt Revw of CQC 2017 30
BH-1750 Address CQC 2017 comments
BH-1755 Subm resp to CQC 2017 comments 1
BH-2640 Prep revised CQC 2017
BH-2645 Subm revised CQC 2017 1
BH-3320 Govt Revw of revised CQC 2017 30
BH-2650 CQC 2017 approved (120 Calendar Da 0
Design Quality Control (DQC) Plan 46
BH-7180 Prep DQC (15 Days from NTP) 14
BH-7185 Subm DQC (15 Days from NTP) 1
BH-7190 Govt Revw of DQC 22
BH-7195 Incorporate Govt comments, Subm Fii 6
BH-7210 DQC approved 0
BH-7200 Govt Revw of R1 DQC 14
Quality Assurance Project Plan (QAPP)
BH-1240 Prep QAPP 5
BH-1245 Subm QAPP 1
BH-3050 Govt Revw of QAPP 30
Submittal Register 51
BH-7310 Prep Submtal register (30 Days from I 29
BH-7315 Subm Submittal Reg (30 Days from NT 1
BH-7320 Govt Revw & Apprv of Submtal registe 30

0%
0%
0%

100%
100%
0%

13-Apr-17
13-Apr-17
19-Apr-17
20-Apr-17

2-Feb-17

2-Feb-17
15-Mar-17
16-Mar-17
14-Feb-17

19-May-17
19-Apr-17
19-Apr-17
19-May-17
14-Apr-17
15-Mar-17
15-Mar-17
14-Apr-17

273 1
0 1076
26 19
26 1
36 14
26 0
11 19
11 1
15 14
11 0
35 80
35 80
130 61
128 11
128 1
184 30
129
129 1
129
129 1
186 30
130 0
(0] 46
0 14
0 1
0 22
0 6
0 0
0 14
175 5
175 1
242 30
223 51
224 29
224 1
313 30

Recommissioning and Demolition Plan

BH-1420

Prep recommiss & demo plan 74

0%

14-Feb-17

30-May-17
30-May-17

111 74



Staffing Plan

BH-1450 Prep staffing plan
BH-1455 Subm staffing plan
BH-2960 Govt Revw of staffing plan

Field Sampling Plan
BH-1460 Prep field sampling plan
BH-1465 Subm field sampling plan
BH-2990 Govt Revw of field sampling plan

Geotechnical Investigation Work Plan

BH-9245 Prep a Geotech Investigation Work Pl
BH-9250 Subm a Geotech Investigation Work P
BH-9255 Govt Revw Geotech Investigation Wol
O&M Philosophy
BH-7720 Prep a draft O&M Philosophy
Initial Transition Plan
BH-1470 Prep initial transition plan
BH-1475 Subm initial transition plan
BH-3020 Govt Revw of initial transition plan
BH-3040 Initial transition plan approved (60 Ca

USACE BIM Project Execution Plan
BH-3150 Prep USACE BIM project execution ple
Test Reports
Discharge Monitoring Reports
BH-5055 Subm monthly DMRs
BH-5050 Prep monthly DMRs
0003 - Mobilization and Demobilization
Mobilization
BH-2150 Conduct record of survey
0004 - Soil Bentonite Cutoff Wall
0004B - Conventional Method
Construction
BH-SB-2000 Survey and place ROW monuments
BH-SB-2020 Establish ROW limits for 1-90 S adjacetr
0006 - Sludge Impoundment
Submittals
BH-4610
Field Activities
BH-SI-1000  Conduct geotechnical investigation
0007 - Transition of Central Treatment Plant from Exi
Transition of Central Treatment Plant from Existing |
BH-2250

Prep subsurface exploration logs and

Transition of central treatment plant :

0%
0%
0%
0%
0%
0%
100%
100%
0%
0%
100%
100%
0%
0%
0%

0%
0%

0%

0%
0%

0%

0%

0%

14-Feb-17
14-Feb-17
14-Apr-17
15-Apr-17
14-Feb-17
14-Feb-17
14-Apr-17
15-Apr-17
2-Feb-17
2-Feb-17
24-Mar-17
25-Mar-17
3-May-17
3-May-17
2-Feb-17
2-Feb-17
24-Mar-17
25-Mar-17

2-Feb-17
2-Feb-17
2-May-17
2-May-17
3-May-17
2-May-17
6-Apr-17
6-Apr-17
6-Apr-17
6-Apr-17
6-Apr-17
6-Apr-17
6-Apr-17
13-Apr-17
6-Apr-17
25-Apr-17
25-Apr-17
6-Apr-17
6-Apr-17
2-Feb-17
2-Feb-17
10-Apr-17

14-May-17 141 63
14-Apr-17 142 43
14-Apr-17 142 1

14-May-17 205 30

14-May-17 141 63
14-Apr-17 142 43
14-Apr-17 142 1

14-May-17 205 30

3-Apr-17 13 42
24-Mar-17 11 36
24-Mar-17 11 1

3-Apr-17 17 10

3-Jul-17 162 43
3-Jul-17 162 43

7-Apr-17 0 46
24-Mar-17 0 36
24-Mar-17 0 1

7-Apr-17 0 14

7-Apr-17 0 0

30-May-17 133 82

30-May-17 133 82
29-Apr-21 0 1015
29-Apr-21 0] 1015
15-Apr-20 7 750
29-Apr-21 0 1015
12-Apr-17 11 5
12-Apr-17 11 5
12-Apr-17 11 5
3-May-17 195 20
3-May-17 195 20
3-May-17 195 20
12-Apr-17 195 5
3-May-17 195 15

22-May-17 520 33

22-May-17 520 20

22-May-17 520 20
24-Apr-17 11 13
24-Apr-17 11 13
3-May-17 0 63
3-May-17 0 63
2-May-17 0 17



BH-2255 Submit Notice of Transition Complete 1 0% 2-May-17 2-May-17 0 1
BH-3220 Transfer Ops Exist CTP to Contr 0 0% 3-May-17 0
BH-8805 Prepare AHA CTP O&M 15 100% 6-Mar-17 24-Mar-17 4
BH-8810 Submit AHA CTP O&M 1 0%  27-Mar-17 27-Mar-17 4 1
BH-8815 Govt Revw AHA CTP O&M 30 0%  28-Mar-17 26-Apr-17 6
BH-8820 Prepare APP CTP O&M 15 100% 6-Mar-17 24-Mar-17 4
BH-8825 Submit APP CTP O&M 1 0%  27-Mar-17 27-Mar-17 4 1
BH-8830 Govt Revw APP CTP O&M 30 0%  28-Mar-17 26-Apr-17 6
Site Safety and Health Plan (SSHP) - O&M 6-Mar-17 26-Apr-17 4
BH-8835 Prepare SSHP CTP O&M 15 100% 6-Mar-17 24-Mar-17 4
BH-8840 Submit SSHP CTP O&M 1 0%  27-Mar-17 27-Mar-17 4 1
BH-8845 Govt Revw SSHP CTP O&M 30 0%  28-Mar-17 26-Apr-17 6 30
Contractor Quality Control (CQC) Plan - O&M 63 2-Feb-17 2-May-17 (0] 63
BH-8850 Prepare CQC CTP O&M 36 100% 2-Feb-17 24-Mar-17 0 36
BH-8855 Submit CQC CTP O&M 1 100%  24-Mar-17 24-Mar-17 0 1
BH-8860 Govt Revw CQC CTP O&M 30 100%  25-Mar-17 23-Apr-17 0 30
BH-8865 Resp to Comment CTP O&M 3 100% 24-Apr-17 26-Apr-17 0 3
BH-8870 Subm Resp CQC CTP O&M 1 0% 27-Apr-17 27-Apr-17 0 1
BH-8875 Prep R1 CQC - CTP O&M 3 0% 28-Apr-17 2-May-17 0 3
BH-8880 Subm R1 CQC - CTP O&M 1 0% 2-May-17 2-May-17 0 1
0008 - Interim Operations 251 3-May-17 2-May-18 0 251
Interim Operations 251 3-May-17 2-May-18 0 251
BH-1570 Year 1 Interim ops - exist CTP 251 0% 3-May-17 2-May-18 0 251
0011 - Ground Water Flow Model Calibration and Gr¢ 47 10-Apr-17 14-Jun-17 141 47
0011A - Ground Water Flow Model Calibration 47 10-Apr-17 14-Jun-17 141 47
BH-2180 Convert existing MicroFEM model to | 47 0% 10-Apr-17 14-Jun-17 141 47
0013 - As-Built Drawings and Specifications 20 14-Feb-17  14-Mar-17 935 20
As-Built Record of Equipment and Materials 20 14-Feb-17 14-Mar-17 935 20
BH-2320 Prep record of equipment and materi 20 0% 14-Feb-17 14-Mar-17 920 20
BH-2325 Subm record of equipment and mater 1 0%  14-Mar-17 14-Mar-17 935 1
0015 - Hydrated Lime 168 3-May-17 3-Jan-18 84 168
Hydrated Lime 168 3-May-17 3-Jan-18 84 168

BH-7380 Hydrated Lime 2017 168 0% 3-May-17 3-Jan-18 84 168



